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Dear Stakeholders, 
 

Several years ago, the North Spencer Administrative Leadership Team read the book “Good to Great” by Jim 
Collins.  One of the key lessons of this book was to identify your “hedgehog” concept.  Meaning find what you 
do better than anyone else and emphasize that component.  While North Spencer has many strengths and 
offers variety and expertise like no other school corporation in our demographic, it is safe to say that literacy, 
specifically reading, is the one non-negotiable that we always come back to.  Reading is our “hedgehog” 
concept.  Due to their liberating qualities, reading and writing are skills that allow children to overcome every 
conceivable barrier.   They are thought and heart driven. 
 

In an effort to support this educational fundamental and emphasize to our families that you still maintain some 
control over the academic outcomes of your children and our students, I will be sending out short stories via 
email occasionally over the rest of this school year.  THESE ARE NOT HOMEWORK ASSIGNMENTS!  
 

The stories are intended to give you an opportunity to read aloud with your family, but we may also be sending 
them being read by local “celebrities”.  These stories are appropriate for anyone ages 0-100.  They each have 
a message, or moral, that is applicable to daily life. 
 

This crisis has caused us to increase screen time learning.  We know excessive screen time is not healthy for 
kids.  This crisis has also increased family time together in our homes.  We know from literacy research that 
reading aloud with kids promotes more success than any flashcard or computer program.  Great stories bring 
up great family discussions too. 
 

What we know about reading: 
★ Reading for 6 minutes a day reduces stress by 68%. 
★ When children have a home library, as little as, 20 books of their own, they achieve 3 more years of schooling 

than children who don’t have any books at home. 
★ Read 20 minutes a day and you’ll read 1,800,000 words a year. 
★ Children who read 1,000,000 words a year are in the top 2% of reading achievement. 
★ Children learn 4,000 to 12,000 words per year through reading. 
★ If you read just one book a day to your child, they will have been read 1825 books by their 5th birthday. 

 

Yours in education,  
Dan Scherry, Superintendent 

The North Spencer County School Corporation is committed to equal opportunity.  It is an Equal Opportunity Employer and does not discriminate on the basis of age, race, color, 
religion, sex, handicapping conditions, or national origin, including limited English proficiency, in any employment opportunity.  No person is excluded from participation in, 
 denied the benefits of, or otherwise subjected to unlawful discrimination on such basis under any educational program or student activity.  Contact Ben Lawalin at 
 (812)937-2400 Ext. 5001 for additional information. 
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